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NMpoo@opd agiag (Value Proposition)

..“O ouvOUOOHAG TWV TTPOIGVTWY KAl UTTNPECIWY TTOU dnHIoupyouV agia yia
MIO OUYKEKPIPEVN KATNyOopPIa TTEAQTWV”..
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The Value Proposition Canvas
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Value Proposition

Gain Creators

»

Customer
Job(s)
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» TiTrpooTraBouv ol TTEAATEG va KAvouv
OTO £€PYO TOUG Kal 0TN {Wr) TOUG;
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Customer profile — Jobs
Xaptng TTPOo@iA TTEAATWYV - AOUAEIEG

GAINS +

OUTCOMES
NEITOUPYIKA / TTPOKTIKA

Koivwvika

[MpoowTTIKA / cuvaloOnuaTIka

PAINS +
FRUSTRATIONS

YTToOTNPIKTIKA



Customer profile — Pains

Xdaptng TPo@iA TreEAaTtwy - Noévol

» T utropei va mmael AdBog evw KAvouv Tnv
douAcia Toug (customer jobs);

» Ti evoxAci / ekveupilel TOUG TTEAATEG OTAV
KAvouv TNV OOUAEIA TOUG;

» [lolol gival o1 kivduvol, Ta euTTédIa TToU
oXeTiCovtal JE TIG DOUAEIEG TWV TTEAATWV
(customer jobs);
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OUTCOMES




Customer profile — Gains
Xdaptng Tpo@iA TreAatwy - OQPEAN

» [loia gival Ta atroTeAEOUATA KAl T
OQEAN TTOU Ba £XOUV 01 TTEAATEC 0OG
€AV XPNOILOTTOINCOUV TO TTPOIOV /
UTTNPECIa 0ag; (TT.X. KOIVWVIKA
oPEAN, BeTIkG ouvaioOnuara,
£€OIKOVOUNON KOOTOUG...)

PAINS +
FRUSTRATIONS

[Tavermotpio Kompou
Yrmnpeoia Yrootnpi§ns
‘Epeuvas ka1 Kawvotopias

), 4,
A‘?x#k




You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the . . .

WRITTEN BY
Alexander Osterwaldes & Yoes Pigness

CO-CREATED BY
An amazieg cowd of &70 practiSiooers from 45 coustries

DESIGNED BY oS

At S, The Movesnent 6@1
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Business model - definition

...A business model describes the rationale of how an organization
creates, delivers, and captures value’..

.. TO ETTIXEIPNMATIKO MOVTEANO TTEPIYPAPEI TO OKETTITIKO TOU TTWG £VAG
opyaviouog dnuioupyei, TTapadidel kal atrodidel agia’..

Alexander Osterwalder & Yves Pigneur, Business model generation, Wiley, 2010.
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Nai.....aAAd TI €ival TO ETTIXEIPNMUATIKO HOVTEAO;

» To €mXeIpPNUATIKO JOVTEAO gival Eva .
P s s Ke alue ustomer
aVvaAUTIKO pYaAEio TTOU XPNOIUOTIOIEITAl Activities orastdion Ralatiorships

yia TNV agloAdynon TNG OIKOVOMIKAG
BIWOIUOTNTAG MIAG ETTIXEIPNMATIKAG 10£AG iy
Partners
= EmokotTnon Jiag etmixeipnong amé wnAa _ > ; _A
KAl oQaIpIKA: TTWG €ival dOUNUEVN; _Sg‘ / e—— \ - \//
= Eomialovrag oTo €AV N €TTIXEIPNON “€XEl I/ // =

s ”
vonua”, o
Costs Resources

TT.X. MTTOPEI va gival KEpdopopa, va
TTOPAMEIVEI QVTAYWVIOTIKA, VA €XEI AQVATITUEN;

\ (Jham'lels&e‘mm‘e
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MNati va oag evoia@Eépouv Ta ETTIXEIPNMATIKA povTéAa (EM);

» Ta EM cival xprioiua yia va » Ta EM gival xpioiya yia tnv
OKEQPTEITE ONEC TIC KPIOIUES TITUXEG ETTIKOIVWVIaQ TNG ETTIXEIPNMATIKAG
MIag eTTIXEipNONG: AioTa eEAEyxou 0aG 10€a¢g e pia “koivr) y\wooa”
(checklist)
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Business Model Canvas

\

Key Partners Key Activities Value Customer Custo\v
Propositions Relationships | Segments
\
..JE TNV eKTEAEDN TXEOEIC ) \
OPICHEVWY Abvel Ta SnuIoupyouvTal Evag |
Karoleg BaCIKWY mpoBARpaTa | ko Siatnpolvrar | OPYAVIOHOS
OpacTNPIOTNTES | SpacTnpiothTwy. | KOl ESUTTNPETE | e kGBe katnyopial UTTNPETEN HIA
TTPAYHOTOTIOIOUVT TIC AVAYKEC TTEAGTOV TTOAAEG
al VTS TNG TWV TTEAATWV KaTtnyopie
eTTIXEIPNONG, TOU pE TTEAATWV.
KATTOIES Key TTPOCPOPEC Channels \‘
avaTiBevrai gg | Resourees ] agiag (value O1 Tpoopopég
e€WTEPIKOUG Ta mepiouoiaka propositions). agiag gTavouv
OUVEPYATEG. GTOIXEIa TTIOU OTOUG TTEAATEG
aTtraiTouvTal yia uéo‘q atrod
TNV TTPooPopa Kail KavaAia
TNV TTapadoaon Tng ETTIKOIVWVIAG,
TTPOCPOPAG d14Beong Kal
agiag... TTWANONG.
Cost Structure Revenue Streams
Ta KOHUATIA TOU ETTIXEIPNHATIKOU Mnyég e0bdwv TTPOKUTITOUV ATTO TNV
Egﬁ\gz\\?u kaBopidouv TNV Soun Twv ETTITUXNMEVN TTPOCPOPA aiaG OTOUG TTEAG

http://www.businessmodel

)
)

.
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Business Model Canvas

Key Partners & Key Activities ° Value Propositions ici Customer Relationships ' Customer Segments ’

Channels -B

Key Resources .‘l

Cost Structure 6 Revenue Streams

Agd1a mAeupd: Anuioupyia Agiag
2XETI(ETOI ME TNV ayOopd
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Business Model Canvas

Key Partners & Key Activities ° Value Propositions ici Customer Relationships ' Customer Segments ’

Key Resources .‘l Channels -B

Revenue Streams (s )
ApiloTepn TTAgupa:
ATTOTEAECHATIKOTNTA /| KOOTOG

2 xetieTal Je To TTPOIOV / UTTNPETIa

®

Cost Structure
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Business Model Canvas - Customer segments
(kaTnyopieg TrTEAATWYV i/Kal TUAHATA Ayopdq)

» [a 1ToIEC KaTnyopieg TTEAQTWY ONUIOUPYOUNE

agia;
» Madiki i €e1dIKEUPEVN ayopq; N
» Mia katnyopia TTEAQTWYV 1] TTOAAEG;
» TTOANQTTAEG TTAQTPOPMES Ol OTTOIES N

€CUTTNPETOUV TTOAAEC OAANAECOAPTWHEVES
TTEAQTEIAKEG OUADEG; (171.X. Visa)

X

» [lolol gival ol TTI0 aNUAVTIKOI TTEAQTEG;

» Tlwg diagopoTrolouvTal dnUoypPaAPIKA Kal
WUXOYPAPIKA;

[Tavermotpio Kumpou
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Business Model Canvas - Value Proposition (Trpoo@opd agiag)

T agia TTapExoupe o€ KABE KaTNyopia TTEAATWV;
Moio TTpOBANpa TNG KABE KaTnyopiag TreAaTwy Bondaue va AuBki;

» TiId€ouEG TTPOIOGVTWYV KalI/f) UTTNPECIWY TTPOCPEPOUNE O€ KABE KaTnyopia
TTEAATWV;

» Tloleg avayKeg TNG KABE KATNYOPIOG TTEAATWYV IKAVOTTOIOULE;

» T[loio gival To eAaxioTo Biwaoiuo poidv (Minimum Viable Product);

[Tavermotpio Kumpou
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Business Model Canvas - Value Proposition (Trpoo@opd agiag)

» HavriAntm agia ptropei va gival évag ouvduaopog Tng OIKONOMIKHZ agiag
(0@€AN yia Tov TreAATN) Kail TNG KOINQNIKHZ agiag (o@EéAn yia dAAoug)

GAIN CREATORS - W{rorHeses

PAN YALLEES - HyPorHeses

. {,
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Business Model Canvas — Channels (kavaAia)

» Méow TTolwV KavaAlwy TTIBUPOUV OI TTEAATES JOG VA TOUG
TTPOOEYYiIOOUUE;

» AtreuBeiac: NwANnTég, online, dIKA YOG KATACTAMATA

» ‘Eppeoca: Karaotipara ouvepyatwy (kartaoTtripara / online),
XovOpEUTTOpOI (aTToBrKeS / online)

» ZNMUAVTIKI EPWTNON: TTOI0G AVAAANBAVEI TNV EEUTTNPETNON WV

TTEAQTWV PETA TNV ayopd (after sales service);
Mw¢ Toug TTPOOEYYICOUV AAAEG ETAIPEIEG;

Moia kavaAia gival mo amrodotika; o &

Me 11 KOOTOG;
Mwc¢ ouvdEovTal PE TIC CUVABEIEC TWV TTEAATWV;

vV v v Vv Yy

O1 TTEAATEC YOG €ival Kal o1 XPAOTES TOU
TTPOIOVTOC/UTTNPETIOC NAG;

IMavemotmpio Kumnpou
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Business Model Canvas - Customer Relationships (oxéosig pe
TOUG TTEAATEG)

Ti €idouc oxéoeig BEAOUPE va dNUIOUPYIOOUNE KAl VO GUVTNPHOOUUE PE TIC
KATNYOPIEC TTEAATWYV UAG;

H oxéon cival self-service, TTpOCWTTIKA UTTOOTAPIEN, QUTOMATN UTTNPETIQ,
ouv-OnuIoupyia, KoIvOTNTEG. . .;

miNndsTorms

NIKE BY YOU

. . CREATE YOUR OWN SIGNATURE SHOE
ITavermotmpio Kompou

Pick your style. Choose your colors. Customize your logo.



Business Model Canvas - Customer Relationships (oxéoe€ig pue
TOUG TTEAATEG)

» [wg diaxeipIlOUOOTE TNV TTPOCEYYION, ATTOKTNON, augnon Kal TToToTNTA TWV
TTEAATWV;

» [lwg dlacuvdEovTal e TA UTTOAOITTA KOPUATIA TOU ETTIXEIPNMATIKOU HOVTEAOU;
» [looo koaTidouy;

» Ta mAnpwvelg (diagnuion, PR, emails, ) 4 ta kepdileic (OMINiEC o€
ouvedpIa, blogs, apBpa, KoIvwVIKA dikTud, aTTd OTOPA 0€ OTOMAQ);

""i-.ﬁaﬁ.w ''''' “hencli D Wit
dicnisatisfactionsie

~ know i line mtﬁﬁ%
ﬁcustm e,

~relaEi0nsh

e info Wﬂm
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Business Model Canvas - Revenue streams (TTnyég e060wv)

» [a Tola TrTapexopevn agia dExovTtal ol TTEAATEG va TTANPWOOUV;
TigoAGyNnonN;

» Tiayopalouv Kal TI/TTwWG TTANPWVOUV CUEPQ;
» [wg Ba TpoTiyovcav va TTANPWOooUY;

» [wg Ta empépoug €00da ouuPAalouv oTa OUVOAIKA £€0000Q;

[Tavermotmpio Konpou
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Business Model Canvas - Revenue streams (1Trnyég eo6dwv)

» [wcg n emmixeipnon kepdilel xpripaTa atrd Kabe reAaTelakr ouddaq;
» wAnon trpoiévTog (physical / digital)
» [lwAnon uttnpeaiag
» AVTIiTIMO XpAoNng
» 2UvOpoun
» Ekxwpnon adciag xpnong
» Evoikiaon
» TEAN dlapecoAdBnong
» Alapnuion
» [1wAnon dedouEvwy KATAVOAWTWY O€ TPITOUG
» Franchise
» YTTAPXEl KAl TO AVAPEIKTO JoVTEAO: TT.X. "freemium”

), 4,
3 A , .
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Freemium Model

\
» To povtédo freemium eival éva PJovTEAO OTO OTTOIO Ol BAOCIKEC UTINPETIES }JIGQ\

eTaipeiag givalr dwpeav, OUWCS o1 XPAOTEC TTPETTEI va TTANPWOOUV YIa ETTITTAEOV
XOPOAKTNPIOTIKA, ETTEKTACEIG, AsiToupyieg KATT. Mia atrd TIC JEYOAUTEPEC ETAIPEIEC
TTOU XPNOIJOTToIoUV autd TO MovTéAo eival n Linkedin, n 1Mo OnuUO®IANG
TTAQTQOPPA ETTAYYEAUATIKAG / KOIVWVIKAG dIKTUWONG.

» [NAeovekTuata: Me 10 poviéAo freemium n eTaipeia TTpoo@Eépel KATI dwpPEeAv
OTOUG XPNOTEG, TOUG Oivel MIa yeEUON TOU TIPOIOVTOC 1 TNG UTTNPECIAG, EVW
TAUTOXPOVA TOUG ‘OeAEAlEl’ va TTANPWOOUV Yia KATI ETTITTAEOV apyOoTEPQ.

» Meiovektiuara: To povTtéAo freemium QTTQITED PIO ONUAVTIKA €TTEVOUCN XPOVOU
Kal XPNUOTOG VIO va TIPOCEYYIOEl N €TAIPEIQ TO QKPOATNPIO TNG KOl OKOWMN
MEYOAUTEPN TTPOCTIABEIO VIO TN UETATPOTIN TWV OWPEAV XPNOTWV O€ TTEAATEC
TToU TTANpwvouv. H TIyoAdynon TpETTEl va €ival ouvapTtnon TG augavouevng ;
agiag TTou TTpoo@épeTal: MTropei n etaipgia va petatpEéwel 1.000 xprjoteg ota
$100 eTnoiwg; 'H 10.000 xprioteg pe $10 eTnoiwg;

[Tavemotmmo Kumnpou . ) )
Yrnpeoia Yrootipi€ns Source: https://openforum.hbs.org/challenge/understand-digital-transformation-of-business/bu.

"Epeuvas kaKavotopias model/dropbox-does-freemium-work, https://www.chargebee.com/blog/freemium-business-
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PREMIUM

Career

Get hired and get ahead

* Stand out and get in touch with
hiring managers

* See how you compare to other
applicants

* Learn new skills to advance your
career

| Select plan ‘

Search for people, jobs, companies, and more._.

Hi Anastasia,

start your free trial to unlock the power of LinkedIn

Business Sales

Grow and nurture your network

Hiring

Unlock sales opportunities Find and hire talent

* Find and contact the right

+ Find leads and accounts in your
people

» Find great candidates, faster

teirgiet mari s Contact top talent directly
* Promote and grow your * Get real-time insights for warm T P e
business outreach i .
prospective hires
* Learn new skills to enhance your ¢ Build trusted relationships with

professional brand customers and prospects

Select plan | ‘ Select plan

Select plan ‘ ‘

ITavermotmpio Kompou
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<3 Dropbox Business

€10

/user/month, starting with 5 users

2 T8 of space for secure storage with
easy-to-use sharing and collaboration
tools

Pricing Compare plans

Try free for 30 days

or purchase now

€15

fuser/month, starting with 5 users

As much space as you need with
sophisticated admin, audit and

integration features

or purchase now

Features

Learn more Contact sales «

Contact us

Customisable solutions with

individualised support to help admins

manage at scale

Contact us

Dropbox Paper admin controls
Granular permissions

User management

LS 8 CFF S S

Active directory connector

Tiered admin reles
Audit logs with file event sharing

Invitation enforcement

CERS K &K

Single sign-on (S50) integration

LR LK &K

2 TB (2048 GB) of space Everything in Standard Everything in Advanced
120 days of file recovery As much space as needed Account capture
Smart Sync Advanced admin controls Network control

Domain insights
Integration and development support
Assigned account success manager

2477 phone support

oo
3y & . p
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Business Model Canvas - Key resources (Baoikoi Trépol)

» [lola gival Ta Mo oNUAVTIKA TTEPIOUCIOKA OTOIXEIO TNG ETTIXEIPNONG
TTOU ATTAITOUVTAI VIO TNV EKTEAEON TWV ETTIXEIPNUATIKWYV
OpPaCTNPIOTATWV:

» H mpoteivouevn agia; Ta kavaAia TTIKOIVWVIAS Kal SIAVONNG; ...0l
TTeEAQTEIAKEG OXEOEIG; OI pOEC E0ODWYV;

» [leplouaiaka oToixeia
» YAIKG TTEPIOUCIOKA OTOIXEIO
» AuAa TTEPIOUCIaKA OTOIXEID

» XPNUOTOOIKOVOMIKA OTOIXEIO

» AvBpwTtTiva oToIxEia

IMavemompo Kurpou
Yrmnpeoia Yrootnpi§ns
‘Epeuvas ka1 Kawvotopias
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Business Model Canvas - Key activities (Baoikég dpaocTnpioTnTEG)

» [loleg PaOIKEC EOWTEPIKES OPACTNPIOTNTES TNG
ETTIXEIPNONG €ival KPIOIKEG YIA TNV ETTITUXIO TOU
ETTIXEIPNMUOATIKOU JOVTEAOU;

» 2xeQIA0POC Kal dnuIoupyia TTPOCPOPAC agiag
» ETTiAuon TTpoBAnuaTwWY

» MMapaywyn

» Alavoun

» AikTuo

Id1aiTepa yia TV TTPOCPOPA agiag; ANAG Kal yia...Ta
KavAAIQ ETTIKOIVWVIAG KAl OIAVOMNG; ...TIG TTEAATEIOKEG
OXEOEIG; ...TIG POEG EOOOWV;.....

), 4,

3 A P =
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Business Model Canvas - Key partners (Baoikoi cuvepydaTeg)

[Toiol gival o1 KUPIOI CUVEPYATEG HAG;
[Moiol gival o1 KUpIOoI TIPOUNBEUTEC WA
[Moia onNuAvTIKA HECA ATTOKTOUME OTTO TOUG OUVEPYATEG UAG;

[MoleG KUPIEG OPAOTNPIOTNTEG OUVTEAOUV Ol CUVEPYATES HAG;

vV v. v v Y

Moto eival to €(60¢ TNG oX€oNG HOG LE OLUTOUG;
» AnAn cUuPaon
» EWkn Sopn opyavwonc (m.x. Joint Venture)

> 2XEOELC AyopaoTA-TipounBeuTA.

P> JTPATNYLKEC CUUHOXLEG LE N OVTOYWVLOTEC.
» Co-opetition: cuvepyaoia pe avtaywvioTEc.
[Tavermotpio Kumpou
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Business Model Canvas - Cost structure (doun} e§60wv)

» [loia gival Ta TTAE0V onPavTika KOOTN TS AEITOUpPYiag Tou
ETTIXEIPNMATIKOU PJOVTEAOU HAG;

» Nayia: Evoikio, pnxavhuara
» MeTaBANTa: MioBoi, UAIKA, avaAwaoiua, UTTEPKEPAAIKA
» [loia atmrd Ta atraToudeva yEoa gival Ta TTAEoV daTTavnPa;

» Tloleg atrd TIG ATTAITOUPEVEG ECWTEPIKEG DIEPYATIES Eival OI TTAEOV
daTTavnpEg;

Netflix 2011 cost breakdown © senryaku.wordpress.com

I CDN cost

I Streaming content cost

¥ DVD content cost

M DVD postage

M Fullfiliment expenses

B Marketing (free subscription)
B R&D, Amazon cloud

WcA

M Interesttaxes

M Netincome

IMavemompo Kurpou
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‘Epeuvas xa1 Kavotopias
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Nespresso Machines
Nespresso Pods

Sketch Out Your Hypothesis

The business model canvas lets you look at all nine building blocks of your business on one page.
Each component of the business model contains a series of hypotheses that you need to test.

CUSTOMER RELATIONSHIPS

CUSTOMER SEGMENTS

CHANNELS

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITIONS
s
B
-
KEY RESOURCES
. 4
In
e »
N el
Alexander Osterwalder
Lead Author
Business Model Generation
Co-founder
Strategyzer.com

COST STRUCTURE REVENUE STREAMS

[Iavermothpio Kdmpou https.://www.youtube.com/watch?v=dhQh-tryXOg




Facebook — World’s leading Social Networking Site (SNS)

Key Partners

Key Activities

Key Resources

Value Propositions

Connect with your
friends,
Discover & Learn,
Express yourself

Relationships

Same-side
Network Effects

Channels

Website,
Mobile Apps

Customer Segments

Internet Users

Cost Structure

Free

Revenue Streams

www.businessmodelgeneration.com

Do

)
) " p
ta H(lVEHl(HI’l[llO KUl'IpOU
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Google Business Model

Key Partners

Distribution
Partners

Key Activities

R&D — Build New
Products, Improve
Existing products

Manage Massive IT

Infrastructure

Key Resources

Datacenters

IPs, Brand

Value Propositions

Google Apps

Hosted web-based

Relationships

Automation (where
possible)

Dedicated Sales for
large accounts

Channels

Global Sales and
Support Teams

Multi-product Sales
force

Customer Segments

Enterprises

Cost Structure

Traffic Acquisition
Costs

Data center
operations

R&D Costs (mainly

Revenue Streams

personnel)

S&M, G&A

Enterprise Product
Sales

www.businessmodelgeneration.com

ITavemotmpio Kompou
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To €MIXEIPNMATIKO OOU HOVTEAO gival...

» ApPXIKA €va OET aTTO UTTOBETEIC.

» TlpETrel va dOKIPNACEIG TO €TTIXEIPNMUATIKO PMovTEAO MNPIN 10 uAoTTOINOEIG.

» O1 dOKIUEG €ival TTIO ATTOTEAECHATIKES JE TOUC BUVNTIKOUC OOU
MEAATEZ.

» Oxi yéoa oto ypageio oou aAAG £€w otov KANONIKO KO2MO!

» H diadikacia Tng “OoKINAC” TOU ETTIXEIPNMUATIKOU HOVTEAOU AEyETAI
ANAMNTY=H NEAATQN (CUSTOMER DEVELOPMENT).

), 4,
3 A , .
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Avarrruen reAatwv (customer development)

Ta T€ooepa BApara |

\

\

H avakadAuwn TeAaTtwyv (customer discovery) Kataypda@el To Opaa TWV I0pUTWV
KOl TO METATPETTEI O€ MIO  O€lpd  OOKINACIMWY UTTOBécEWV TOU
EMIXEIPNUATIKOU MOVTEAOU. 2T OUuvéxela avatmTuooel éva oxEDIo yia va
QOKIMNACEI AUTEG TIG UTTOBECEIC KAl VA TIG JETATPEWEI O€ OEDOMEVQ.

H emkUpwon TtreAatwy (customer validation) eAéyxel €dv 1O ETTIXEIPNUATIKO
MOVTEAO TTOU TTPOEKUWE €ival €TTAVAAAWIUNO Kal €TTEKTACIUO (repeatable and
scalable). Eav Ox1, cavayupilel oTnV avakGAuywn TTEAATWV.

H dnuioupyia Tou 1eAATN (customer creation) €ival n apxn TNG €QAPUOYNS TOU
ETTIXEIPNMATIKOU oXediou. XTiCel T (ATNON TWV QUVNTIKWY TTEAATWYV Kal TNV odnyei
MEOQ aT1TO Ta KAVAAIQ TTWANCEWY OTNV aVvATITUEN (Scale-up) TnNG €TTIXEipnoNgG.

O1 dpaoTNPIOTNTEG TNG AVATITUENG TNG ETTIXEIPNONG odnyouv Jia start-up o€ pia
ETTIXEIPNON TIOU €0TIAlEl OTNV €KTEAEON €VOC ETTIKUPWHEVOU  ETTIXEIPNMUOATIKOU
MOVTEAOU.
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Source: The start-up Owner’s manual, Steve Blank and Bob Dorf, 2012



Brua 2: Emkopwon lNeAatwv (Customer Validation)

JHO emkUpwon Twy  TTEAATWVY  atrodelkvuel OTI N €TTIXEIPNON  TTOU
OOKIMAOTNKE €TTAVEIANUUEVA OTO OTADIO TNG avakAAuWNng TTEAATWY, EXEI
éva  emavaAfIuo  Kal - €TTEKTACIYO  (repeatable  and  scalable)
ETTIXEIPNMOTIKO MOVTEAO TO OTIOIO UTTOPEI va TTPOCPEPEI TOV OYKO TWV
TTEAQTWYV TIOU  ATTAITOUVTAl YIQ TNV 0IKoOOuNoNn Mia  KePdOPOopag
ETAIPEIAG ..

..“Eav kal poévo eav, Bpebdei pyia opdda eTavalauBavouevwy TTEAATWY JE
MIa  eTTavaAapBavouevn  dladikacia TTWAACEWY Kol OTnNV  OUVEXEIA
dlammoTtwBei o1 autoi o1 TeEAATEG  aTrodidouv  €va  KeEPOOYOPO
ETTIXEIPNMOTIKO HOVTEAO TOTE TIPOXWPEATE OTO ETTOUEVO Pripa, oOTnv
avaTtTugn (scale-up) TnG emixeipnong kai crossing the chasm”..

[Tavermotpo Komnpou
Yrmpeoia Ymmpp@m P Sources: The start-up Owner’s manual, Steve Blank and Bob Dorf, 2012,

“Epeuvas ka1 Kavoropias Four steps to the epiphany, Steve Blank, 2013
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More Sources utilised

» http://www.kauffman.org/newsroom/2013/10/kauffman-foundation-reveals-the-secret-
process-of-todays-successful-ventures

» http://www.entrepreneurship.org/Founders-School/The-Lean-Approach/Business-Model-
Canvas.aspx

v

https://www.youtube.com/watch?v=wIKP-
BaCO0jA&list=PLBh9h0LWoawphbpUvC1DofiagNgG1Qdf3&index=2

https://strateqyzer.com/canvas/business-model-canvas

http://www.huffingtonpost.com/quora/startup-vs-small-business b 7708530.html

http://articles.bplans.com/whats-difference-small-business-venture-startup/

http://www.slideshare.net/pablobertorello/the-startup-owners-manual
https://steveblank.com/2014/01/28/time-for-founders-school/
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Ap AvaoTtacoia KwvoTavTivou

EmikepaAng Topéa Alaxeipiong KaivoTtopiag
Ytnpeoia Ytrootipigns Epeuvag

KTAp1o ZupBouliou - ZuykAnTou «AvaoTdoiog I
NEBEVTNGY

TnA.: (+357) 22894311

E-mail: constantinou.anastasia@ucy.ac.cy
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